






EAST COUNTY WATER CONTROL DISTRICT
CAPITAL IMPROVEMENT JUSTIFICATION

Item Number 4026 Item Name ECARP 2.6 Construction

Description Construct a pump station in Mirror Lakes

Justification These items are included in the East Lee County Aquifer Recharge Project.
In the Orange River Basin, adds storage.
The SFWMD has changed their policy.  Design and permitting must be completed before
 a grant can be awarded.

Cost Calculation Design -$                  as extrapolated on Florida RUS Bulletin 1780-9 (11%) $0.00
Inspect 150,000.00$     as extrapolated on Florida RUS Bulletin 1780-9 (4.7%) $7,050.00
Permit $0.00
Construction $150,000.00
Land Purchase $0.00

Proposed
Total Cost $157,050.00 Funding SFWMD AWS Grant & 60% assessment

Grant Funding 62,820$            94,230$    -$                 Assessment Funding Loan Funding

Typical Pump Station
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EAST COUNTY WATER CONTROL DISTRICT
CAPITAL IMPROVEMENT JUSTIFICATION

Item Number 4013 Item Name Harns Marsh Regional Park

Description Lee County to build Harns Marsh Regional Park

Justification East County cannot build or operate a park without a referendum

Cost Calculation Design 1,000,000$       as extrapolated on Florida RUS Bulletin 1780-9 (7.6%) $0.00
Inspection 1,000,000$       as extrapolated on Florida RUS Bulletin 1780-9 (3.0%) $0.00
Permit $0.00
Construction $0.00
Land Purchase $0.00

Proposed
Total Cost $0 Funding Lee County Funds

Grant Funding $0.00 Loan Funding

Typical Park Shelter Typical Park Boardwalk

Assessment Funding
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EAST COUNTY WATER CONTROL DISTRICT
2015 Capital Improvement Plan

PRIORITY 
RANKING

PROJECT 
NUMBER

PROJECT 
TYPE DES PROJECT ACTIVITY START / FINISH FUNDING  SOURCE Engineering  

& Permitting
Inspection 

Costs
Construction 

Costs
Land/Equipment 

Purchase
TOTAL  

FUNDING
Grant 

Funding
Loan 

Funding
NEW DEBT 

SERVICE AMOUNT 
DEBT SERVICE 
START DATE Funding Status

1 4009 Rep. D 2012 Critical Weirs Construct 2012 Critical Weirs (4 Estimated)) 1ST QTR 2015 / 4TH QTR 2015 Available Reserves / 
Future Loan $0 $0 $1,900,000 $0 $1,900,000 $0 $0 $1,900,000 $139,775 Jan. 2016 * Unknown

2 4008 Rep. D/C 2012 Critical Culverts Phase II Design & Build culverts #6 - #10 identified in 2012 
Facilities Inventory Report. 1ST QTR 2015 / 3RD QTR 2015 Loan $0 $0 $200,000 $0 $200,000 $0 $0 $200,000 $14,713 Jan. 2016 * Unknown

3 4099 Rep. D   Replacement Bridge Design a replacement Bridge Identified in 2012 Facilities 
Inventory Report 1ST QTR 2015 / 2ND QTR 2016 Bank Loan $520,000 $0 $0 $0 $520,000 $0 $0 $520,000 $38,254 Jan. 2016 * Unknown

4

5

6

PRIORITY 
RANKING

PROJECT 
NUMBER

PROJECT 
TYPE DES FUNDING SOURCE $520,000 $0 $2,100,000 $0 $2,620,000 $0 $0 $2,620,000 $192,742 DEBT SERVICE 

START DATE Funding Status

Project Type: New or Replacement (Rep.)

TOTALS

Assessments / Spoil / 
Misc. / In-Kind

C = Construction
D = Design / Engineering

** = 4.0% Bank Loan (Estimated)

PD = Preliminary Design / Engineering
PL = Planning / Concept Development
LA = Land Acquisition
* = 4.5% Loan for 20 Years (Bank or FDEP) Estimated 
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EAST COUNTY WATER CONTROL DISTRICT
CAPITAL IMPROVEMENT JUSTIFICATION

Item Number 4020 Item Name 2012 Critical Weirs

Description Construct 2012 Critical Weirs (4 Estimated))

Justification These weirs were determined to have a 5 (worst condition) rating.

Cost Calculation Design as extrapolated on Florida RUS Bulletin 1780-9 (6.90%) $0.00
Inspect as extrapolated on Florida RUS Bulletin 1780-9 (2.7%) = $0.00
Permit $0.00
Construction     (Estimated at $475,000.00 each) $1,900,000.00
Land Purchase $0.00

Proposed
Total Cost ############ Funding Available Reserves / Future Loan

Grant Funding -$               -$              $1,900,000.00Assessment Funding Loan Funding

            Typical New Structure
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EAST COUNTY WATER CONTROL DISTRICT
CAPITAL IMPROVEMENT JUSTIFICATION

Item Number 4019 Item Name 2012 Critical Culverts Phase II

Description Design & Build culverts #6 - #10 identified in 2012 Facilities Inventory Report.

Justification These culverts were rated 5 (worst condition). 
5 Culverts at $40,000 each = $200,000

Cost Calculation Design $0 as extrapolated on Florida RUS Bulletin 1780-9 (7.3%) $0.00
Inspect as extrapolated on Florida RUS Bulletin 1780-9 (2.9%) $0.00
Permit $0.00
Construction $200,000.00
Land / Equipment Purchase $0.00

Proposed
Total Cost $200,000 Funding Loan

Grant Funding -$                   $0 $200,000

Typical Old CMP Culvert Typical New RCP Culvert

Assessments Loan Funding
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EAST COUNTY WATER CONTROL DISTRICT
CAPITAL IMPROVEMENT JUSTIFICATION

Item Number 4099 Item Name   Replacement Bridge

Description Design a replacement Bridge Identified in 2012 Facilities Inventory Report
(1 Bridge Estimated)

Justification The District has 22 Bridges with the oldest ones built in 1960 and the newest ones built in 1994. 

Cost Calculation Design 500,000.00$        as extrapolated on Florida RUS Bulletin 1780-9 (8.0%) $500,000.00
Inspect $0.00
Permit $20,000.00
Construction $0.00
Land Purchase $0.00

Proposed
Total Cost $520,000.00 Funding Bank Loan

Grant Funding -$                  Loan Funding 520,000.00$     Assessment Funding
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EAST COUNTY WATER CONTROL DISTRICT
CAPITAL IMPROVEMENT JUSTIFICATION

Item Number 4012 Item Name Hendry Storage Reservoir Land

Description Purchase a section of land some where adjacent to the District in Hendry County. 

Justification

Cost Calculation Design $0
Inspect $0
Permit $0
Construction $0
Land Purchase $8,064,000

Proposed
Total Cost $8,064,000 Funding Assesments, Loan

Grant Funding $0.00 500,000$  $7,564,000Assessment Funding Loan Funding
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SUMMARY LINE ITEM REQUEST EXHIBIT B(1)
OPERATING & OTHER EXPENDITURES

Department: Administration

Fund/Dept #: 0001/0001

Projected** Requested Request % Change
Budget Actual Budget +/(-) Over +/(-) Over

FY 09-2010 FY 09-2010 FY 10-2011 10 Budget 10 Budget

Total Operating Expenditures 674,420$    590,187$    607,792$    (66,628)$     -9.88%

Projected** Requested Request % Change
Account/ Budget Actual Budget +/(-) Over +/(-) Over

Object # Account Description FY 09-2010 FY 09-2010 FY 10-2011 10 Budget 10 Budget
3100 Legal Fees 90,500$       90,500$       92,305$       1,805 1.99%
3110 Legislative Fees -                   40                -              0 0.00%
3115 Litigation Fees 8,870           17,000         16,800         7,930 89.40%
3130 Engineering 85,000         70,000         85,000         0 0.00%
3135 Engineering - Legislative -                   -               -              0 0.00%
3200 Accounting & Auditing Fees 36,200         36,200         44,600         8,400 23.20%
3300 Court Reporting 800              -               800              0 0.00%
3400 Contractual Services 11,828         13,000         15,476         3,648 30.84%
3410 Prof Svcs - Employment 600              100              460              (140) -23.33%
3415 Prof Svcs - Gopher Tortoise Issue -               -               -              0 100.00%
3425 Prof Svcs - State Funding -               -               -              0 0.00%
3430 Schwarzmeier Feasibility Study -               -               -              0 0.00%
3435 Mirror Lakes Feasibility Study 104,674       52,389         -              (104,674) -100.00%
4000 Travel & Per Diem 4,500           3,500           4,856           356 7.91%
4100 Telephone/Telephone Support/Radios 7,000           7,000           7,000           0 0.00%
4105 Postage 1,600           1,000           1,600           (0) -0.03%
4300 Utilities 6,864           10,000         9,948           3,084 44.93%
4405 Rentals & Leases 20,272         22,000         23,160         2,888 14.25%
4500 Insurance 141,000       141,793       143,600       2,600 1.84%
4600 B ildi R i & M i t 600 600 1 000 400 66 67%4600 Building Repairs & Maintenance 600             600            1,000         400 66.67%
4605 Equipment Repairs & Maintenance 1,500           1,200           2,150           650 43.33%
4610 Other Repairs & Maintenance 100              1,100           100              0 0.00%
4700 Scanning Services -               -               -              0 0.00%
4800 Public Education -               3,812           5,000           5,000 100.00%
4900 Advertising 3,000           2,000           2,580           (420) -14.00%
49xx Misc Fees/Charges 114,893       92,220         106,335       (8,558) -7.45%
5100 Office Supplies 6,600           6,000           7,661           1,061 16.07%
5200 Operating Supplies 5,500           4,000           6,037           537 9.77%
5210 Small Tools/Equipment 2,490           2,000           2,690           200 8.03%
5400 Training & Education 4,552           2,500           4,843           291 6.39%
5405 Subscriptions & Memberships 6,477           6,477           6,891           414 6.39%
5410 Employee Appreciation 1,500           1,500           1,500           0 0.00%

Total Discretionary Expenses 666,920       587,931       592,392       (74,528) -11.17%

6400 Office Furniture & Equipment 2,500           2,256           5,400           2,900 116.00%
6405 Fleet Vehicles -               -               -              0 0.00%

Total Capital Outlay 2,500           2,256           5,400           2,900 116.00%

9998 Expense Reserve 5,000           -               10,000         5,000 100.00%

Total Other Expenses 5,000           -               10,000         5,000 100.00%

TOTAL EXPENDITURES 674,420$    590,187$    607,792$    (66,628) -9.88%

** NOTE: FY 09-2010

 
Projected year end balances (i.e. estimated balances) should be based upon your department's line
item 2nd quarter ACTUAL balances plus what you expect to spend in the 3rd and 4th quarters. The
projected balances are provided to calculate year-end reserves that will directly effect the amounts
available to carry over and reappropriate for the next budget year. The more accurate the
projections, the bigger the benefit to your department since there is more money to reappropriate.



SUMMARY LINE ITEM REQUEST EXHIBIT B(1)
OPERATING & OTHER EXPENDITURES

Department: Field Operations

Fund/Dept #: 0001/0002

Projected** Requested Request % Change
Budget Actual Budget +/(-) Over +/(-) Over

FY 09-2010 FY 09-2010 FY 10-2011 10 Budget 10 Budget

Total Operating Expenditures 1,067,460$   898,749$    1,043,380$ (24,080)$      -2.26%

Projected** Requested Request % Change
Account/ Budget Actual Budget +/(-) Over +/(-) Over

Object # Account Description FY 09-2010 FY 09-2010 FY 10-2011 10 Budget 05 Budget
3400 Contractual Services 8,856$           8,000$         8,986$         130$            1.47%
3401 Water Quality Testing 60,000           51,000         50,000         (10,000)        -16.67%
3410 Prof Svcs - Employment 1,000             1,000           1,080           80                8.00%
3420 Outside Labor -                 -               -               -                   0.00%
4000 Travel & Per Diem 5,962             3,000           5,902           (60)               -1.01%
4100 Telephone/Telephone Support/Radios 19,398           17,000         17,300         (2,098)          -10.82%
4105 Postage 500                100              300              (200)             -40.00%
4300 Utilities 18,707           18,707         21,287         2,580           13.79%
4405 Rentals & Leases 10,900           3,100           5,900           (5,000)          -45.87%
4600 Building Repairs & Maintenance 3,000             1,000           2,400           (600)             -20.00%
4605 Equipment Repairs & Maintenance 96,000           96,000         104,660       8,660           9.02%
4610 Other Repairs & Maint 65,000           30,000         55,000         (10,000)        -15.38%
4615 Gopher Tortoise Maintenance -                 -               -               -               0.00%
4616 Air Curtain Burning -                 -               -               -                   0.00%
4617 Spray Equipment Repairs & Maint 8,000             8,000           -               (8,000)          -100.00%
4620 Parks Maintenance 3,600             3,000           3,670           70                100.00%
4900 Advertising/Legal Notices 800                500              750              (50)               -6.25%
5100 Office Supplies 4,200             1,000           1,560           (2,640)          -62.86%
5200 Operating Supplies 156 342 156 342 143 250 (13 092) 8 37%5200 Operating Supplies 156,342       156,342     143,250     (13,092)        -8.37%
5205 Chemicals 265,000         225,000       265,000       -                   0.00%
5210 Small Tools/Equipment 11,400           9,000           11,300         (100)             -0.88%
5215 Water Level Monitoring Equipment 25,175           20,000         16,550         (8,625)          -34.26%
5235 ROW Expenditures 2,000             2,000           7,000           5,000           100.00%
5300 Bridge Repairs 1,000             -               1,000           -                   0.00%
5305 Road Repairs -                 -               -               -                   0.00%
5400 Training & Education 7,775             4,000           9,035           1,260           16.21%
5405 Subscriptions & Memberships 1,945             1,945           1,950           5                  0.26%

Total Discretionary Expenses 776,560         659,694       733,880       (42,680)        -5.50%

6300 Culvert Crossings -                 -               -               -               0.00%
6400 Office Furniture & Equipment -                 2,934           6,500           6,500           0.00%
6405 Fleet Vehicles 65,000           56,622         35,000         (30,000)        -46.15%
6410 Heavy Equipment 185,900         157,304       226,000       40,100         21.57%
6415 Other Machinery & Equipment 30,000           22,195         32,000         2,000           100.00%

Total Capital Outlay 280,900         239,055       299,500       18,600         6.62%

9998 Expense Reserve 10,000           -               10,000         -               0.00%

Total Other Expenses 10,000           -               10,000         -               0.00%

TOTAL EXPENDITURES 1,067,460$    898,749$     1,043,380$  (24,080)$      -2.26%

** NOTE: FY 09-2010

 
Projected year end balances (i.e. estimated balances) should be based upon your
department's line item 2nd quarter ACTUAL balances plus what you expect to spend in
the 3rd and 4th quarters. The projected balances are provided to calculate year-end
reserves that will directly effect the amounts available to carry over and reappropriate
for the next budget year. The more accurate the projections, the bigger the benefit to
your department since there is more money to reappropriate.
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Adopted
Budget

Projected 
Actual

Y-T-D 
Actual

Y-T-D
Annual 

Variance

% Actual 
vs. 

Budget

Revenues
0001‐0000‐329‐0001 ROW Permit Fees 36,000.00 25,000.00 17,966.67 7,033.33 71.87
0001‐0000‐331‐3900 FEMA ‐ Payroll/Equipment 0.00 195.95 195.95 0.00 100.00
0001‐0000‐337‐3100 SFWMD Grants 0.00 35,684.63 35,684.63 0.00 100.00 Mirror Lakes Feasibility Study

0001‐0000‐360‐1002 CRA ‐ Echo Lot 0.00 0.00 0.00 0.00 0.00
0001‐0000‐361‐1000 Interest Earnings 10,000.00 1,000.00 602.20 397.80 60.22
0001‐0000‐361‐3000 Net Increase(Decrease) in Fair Value of Investments 0.00 0.00 0.00 0.00 0.00
0001‐0000‐362‐0001 Rental Income ‐ Land Lease 6,000.00 3,610.00 3,610.00 0.00 100.00
0001‐0000‐363‐1000 Lee County Assessments 3,932,315.00 3,902,266.29 3,872,266.29 30,000.00 99.23
0001‐0000‐363‐1001 Lee County Assessments ‐PY 48,228.00 82,411.82 82,411.82 0.00 100.00
0001‐0000‐363‐1002 Lee County Tax Penalties/Interest 32,301.00 32,355.45 32,355.45 0.00 100.00
0001‐0000‐363‐1100 Hendry County Assessments 176,713.00 157,454.44 150,454.44 7,000.00 95.55 corrected assessed acreage

0001‐0000‐363‐1101 Hendry County Assessments‐PY 2,170.00 665.96 665.96 0.00 100.00
0001‐0000‐363‐1102 Hendry County Tax Penalties/Interest 1,454.00 1,802.77 1,802.77 0.00 100.00
0001‐0000‐364‐0001 Proceeds from sale of fixed assets 0.00 11,888.00 11,888.00 0.00 100.00
0001‐0000‐365‐0001 Sales of surplus materials & scrap 0.00 539.60 539.60 0.00 100.00
0001‐0000‐366‐0001 Miscellaneous Contributions/Donations 0.00 26.55 26.55 0.00 100.00
0001‐0000‐366‐0002 Public Education Donations & Grants 0.00 3,915.15 1,415.15 2,500.00 36.15 grant proceeds

0001‐0000‐369‐0001 Spoil Revenue 0.00 0.00 0.00 0.00 0.00
0001‐0000‐369‐0002 Miscellaneous Revenue 1,000.00 137.89 137.89 0.00 100.00
0001‐0000‐369‐0003 Reimbursed Expense ‐ Outparcels 12,000.00 4,862.14 20,102.52 (15,240.38) 413.45 Golden Palms

0001‐0000‐369‐0004 Reimbursed Expense 0.00 0.00 0.00 0.00 0.00
0001‐0000‐369‐0005 Insurance Proceeds 0.00 0.00 0.00 0.00 0.00
0001‐0000‐381‐0106 Transfer from Land Acquisition Fund 0.00 0.00 0.00 0.00 0.00
0001‐0000‐381‐0206 Transfer from Debt Service 0.00 0.00 0.00 0.00 0.00
0001‐0000‐381‐0306 Transfer from Capital Projects 0.00 0.00 0.00 0.00 0.00
0001‐0000‐384‐0001 Water Mgmt System Note, Series 2008 0.00 0.00 0.00 0.00 0.00
Total Revenues 4,258,181.00 4,263,816.64 4,232,125.89 31,690.75 99.26
Expenses
0001‐0001‐538‐1100 Executive Salaries ‐ Supervisors 15,000.00 15,000.00 11,250.00 3,750.00 75.00
0001‐0001‐538‐1200 Administration Salaries & Wages 410,026.00 431,613.67 295,168.67 136,445.00 68.39
0001‐0001‐538‐1300 Part‐time/Seasonal Wages 21,199.00 21,101.50 14,381.50 6,720.00 68.15
0001‐0001‐538‐1400 Overtime Wages 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐1500 Vehicle Allowance ‐ Dist Mgr 4,800.00 4,800.00 3,600.00 1,200.00 75.00
0001‐0001‐538‐2100 FICA Taxes 36,818.00 35,735.47 24,343.47 11,392.00 68.12
0001‐0001‐538‐2200 Retirement Contributions 52,096.00 52,096.00 34,436.55 17,659.45 66.10
0001‐0001‐538‐2300 Health/Life Insurance 133,848.00 133,848.00 96,034.78 37,813.22 71.75
0001‐0001‐538‐2400 Workers' Compensation Insurance 3,805.00 3,300.00 2,955.51 344.49 89.56
0001‐0001‐538‐2500 Unemployment Compensation 218.00 900.00 866.15 33.85 96.24
0001‐0001‐538‐3100 Legal Fees 90,500.00 90,500.00 52,022.39 38,477.61 57.48
0001‐0001‐538‐3110 Legislative Fees 0.00 0.00 40.00 (40.00) 0.00
0001‐0001‐538‐3115 Litigation Fees 8,870.00 17,000.00 14,795.86 2,204.14 87.03
0001‐0001‐538‐3130 Engineering 85,000.00 70,000.00 46,855.18 23,144.82 66.94
0001‐0001‐538‐3135 Engineering ‐ Legislative 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐3200 Accounting/Audit Fees 36,200.00 36,200.00 36,200.00 0.00 100.00
0001‐0001‐538‐3300 Court Reporter Services 800.00 0.00 0.00 0.00 #DIV/0!
0001‐0001‐538‐3400 Contractual Services 11,828.00 13,000.00 12,112.42 887.58 93.17
0001‐0001‐538‐3410 Employment 600.00 100.00 70.00 30.00 70.00
0001‐0001‐538‐3415 Gopher Tortoise Issue 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐3420 Prof Svcs ‐ Management Study 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐3425 State Funding 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐3430 Schwarzmeier Feasibility Study 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐3435 Mirror Lakes Feasibility Study 0.00 52,389.24 52,389.24 0.00 0.00 ADA Engineering

0001‐0001‐538‐4000 Travel and Per Diem 4,500.00 3,500.00 2,451.62 1,048.38 70.05
0001‐0001‐538‐4100 Telephone/Telephone Support/Radios 7,000.00 7,000.00 4,514.34 2,485.66 64.49
0001‐0001‐538‐4105 Postage 1,600.00 1,000.00 759.73 240.27 75.97
0001‐0001‐538‐4300 Utilities 6,864.00 10,000.00 7,874.01 2,125.99 78.74
0001‐0001‐538‐4405 Rentals & Leases 20,272.00 22,000.00 17,232.31 4,767.69 78.33
0001‐0001‐538‐4500 Insurance 141,000.00 141,793.00 141,793.00 0.00 100.00
0001‐0001‐538‐4600 Building Repairs & Maintenance 600.00 600.00 591.97 8.03 98.66
0001‐0001‐538‐4605 Equipment Repairs & Maintenance 1,500.00 1,200.00 1,096.86 103.14 91.41
0001‐0001‐538‐4610 Other Repairs & Maintenance 100.00 1,100.00 1,057.38 42.62 96.13
0001‐0001‐538‐4615 Gopher Tortoise Maintenance 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐4700 Scanning Services 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐4800 Public Education 0.00 3,812.11 3,812.11 0.00 0.00
0001‐0001‐538‐4900 Advertising/Legal Notices 3,000.00 2,000.00 1,041.90 958.10 52.10
0001‐0001‐538‐4901 Lee County Tax Collector Fees 53,496.00 47,000.00 43,774.96 3,225.04 93.14
0001‐0001‐538‐4902 Lee County Tax Discounts/Postage 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐4903 Hendry County Tax Collector Fees 2,060.00 1,800.00 1,683.13 116.87 93.51
0001‐0001‐538‐4904 Hendry County Tax Discounts/Postage 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐4905 Property Appraiser Fees 54,525.00 41,919.66 41,919.66 0.00 100.00
0001‐0001‐538‐4910 Miscellaneous Fees/Charges 4,812.00 1,500.00 1,394.23 105.77 92.95
0001‐0001‐538‐5100 Office Supplies 6,600.00 6,000.00 4,405.68 1,594.32 73.43
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0001‐0001‐538‐5200 Operating Supplies 5,500.00 4,000.00 3,592.08 407.92 89.80
0001‐0001‐538‐5210 Small Tools & Equipment 2,490.00 2,000.00 1,688.37 311.63 84.42
0001‐0001‐538‐5400 Training and Education 4,552.00 2,500.00 1,949.28 550.72 77.97
0001‐0001‐538‐5405 Subscriptions & Memberships 6,477.00 6,477.00 1,991.71 4,485.29 30.75
0001‐0001‐538‐5410 Employee Appreciation 1,500.00 1,500.00 1,412.19 87.81 94.15
0001‐0001‐538‐6100 Land 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐6200 Buildings 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐6300 Infrastructure 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐6400 Office Furniture & Equipment 2,500.00 2,256.08 2,256.08 0.00 100.00
0001‐0001‐538‐6405 Fleet Vehicles 0.00 0.00 0.00 0.00 0.00
0001‐0001‐538‐9998 Expense Reserves 5,000.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐1200 Field Operations Salaries & Wages 1,107,665.00 1,050,983.00 767,740.25 283,242.75 73.05
0001‐0002‐538‐1300 Part‐time/Seasonal Wages 49,920.00 53,737.25 30,089.25 23,648.00 55.99
0001‐0002‐538‐1400 Overtime Wages 0.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐2100 FICA Taxes 91,495.00 91,495.00 60,030.66 31,464.34 65.61
0001‐0002‐538‐2200 Retirement Contributions 110,722.00 110,722.00 73,001.51 37,720.49 65.93
0001‐0002‐538‐2300 Health/Life Insurance 340,454.00 331,000.00 242,368.92 88,631.08 73.22
0001‐0002‐538‐2400 Workers' Compensation Insurance 59,918.00 50,000.00 46,253.53 3,746.47 92.51
0001‐0002‐538‐2500 Unemployment Compensation 643.00 3,000.00 2,907.65 92.35 96.92
0001‐0002‐538‐3400 Contractual Services 8,856.00 8,000.00 7,252.54 747.46 90.66
0001‐0002‐538‐3401 Water Quality Testing 60,000.00 51,000.00 34,580.00 16,420.00 67.80
0001‐0002‐538‐3410 Employment 1,000.00 1,000.00 660.00 340.00 66.00
0001‐0002‐538‐3420 Outside Labor 0.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐4000 Travel and Per Diem 5,962.00 3,000.00 2,519.91 480.09 84.00 Remove spill response travel

0001‐0002‐538‐4100 Telephone/Telephone Support/Radios 19,398.00 17,000.00 11,318.42 5,681.58 66.58
0001‐0002‐538‐4105 Postage 500.00 100.00 64.14 35.86 64.14
0001‐0002‐538‐4300 Utilities 18,707.00 18,707.00 14,235.38 4,471.62 76.10
0001‐0002‐538‐4405 Rentals & Leases 10,900.00 3,100.00 2,805.40 294.60 90.50
0001‐0002‐538‐4600 Building Repairs & Maintenance 3,000.00 1,000.00 623.27 376.73 62.33
0001‐0002‐538‐4605 Equipment Repairs & Maintenance 96,000.00 96,000.00 67,040.15 28,959.85 69.83
0001‐0002‐538‐4610 Other Repairs & Maintenance 65,000.00 30,000.00 14,749.30 15,250.70 49.16
0001‐0002‐538‐4616 Air Curtain Burning 0.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐4617 Spray Equipment Repairs & Maint 8,000.00 8,000.00 4,067.22 3,932.78 50.84
0001‐0002‐538‐4620 Parks Maintenance 3,600.00 3,000.00 1,505.21 1,494.79 50.17
0001‐0002‐538‐4900 Advertising/Legal Notices 800.00 500.00 61.20 438.80 12.24
0001‐0002‐538‐5100 Office Supplies 4,200.00 1,000.00 408.62 591.38 40.86
0001‐0002‐538‐5200 Operating Supplies 156,342.00 156,342.00 95,047.95 61,294.05 60.79
0001‐0002‐538‐5205 Chemicals 265,000.00 225,000.00 108,418.80 116,581.20 48.19
0001‐0002‐538‐5210 Small Tools & Equipment 11,400.00 9,000.00 3,010.41 5,989.59 33.45 reduce tool purchases

0001‐0002‐538‐5215 Water Level Monitoring Equipment 25,175.00 20,000.00 11,823.65 8,176.35 59.12
0001‐0002‐538‐5235 ROW Expenditures 2,000.00 2,000.00 1,543.70 456.30 77.19
0001‐0002‐538‐5300 Bridge Repairs 1,000.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐5305 Road Repairs 0.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐5400 Training and Education 7,775.00 4,000.00 3,526.59 473.41 88.16 Remove spill response training

0001‐0002‐538‐5405 Subscriptions & Memberships 1,945.00 1,945.00 1,651.00 294.00 84.88
0001‐0002‐538‐6300 Infrastructure  0.00 0.00 0.00 0.00 0.00
0001‐0002‐538‐6400 Office Furniture & Equipment 0.00 2,933.59 2,933.59 0.00 0.00 Jamie laptop 

0001‐0002‐538‐6405 Fleet Vehicles 65,000.00 56,622.00 0.00 56,622.00 0.00
0001‐0002‐538‐6410 Heavy Equipment 185,900.00 157,303.79 157,303.79 0.00 100.00
0001‐0002‐538‐6415 Other Machinery & Equipment 30,000.00 22,195.00 22,195.00 0.00 100.00
0001‐0002‐538‐9998 Expense Reserves 10,000.00 0.00 0.00 0.00 0.00
0001‐0505‐581‐9106 Transfer to Land Acquisition Fund 0.00 0.00 0.00 0.00 0.00
0001‐0505‐581‐9206 Transfer to Debt Service Fund 1,667,047.00 1,667,047.00 1,701,049.41 (34,002.41) 102.04
0001‐0505‐581‐9306 Transfer to Capital Projects Fund 317,000.00 317,000.00 205,949.96 111,050.04 64.97 equipment rental

0001‐0505‐581‐9316 Transfer to Land Acquisition Fund 0.00 0.00 0.00 0.00 0.00
Total Expenses 6,059,880.00 5,862,274.36 4,684,550.70 1,177,723.66 79.91
Excess Revenue Over (Under) Expenditures (1,801,699.00) (1,598,457.72) (650,203.95) 1,151,495.05 40.68

Fund Balance at September 30, 2009 3,193,420.00

Projected Fund Balance at September 30, 2010 1,594,962.28



DEBT SERVICE FUND SUMMARY

FY 09-10
FY 08-09 Ammended FY 09-10 FY 10-11

Actual Budget Forecast Budget
Debt Service Fund
FDEP SW109010 12,426        12,426       12,426        12,426      
FDEP SW109020 21,727        21,728       21,728        21,728      
FDEP SW10903P -              20,383       20,383        20,383      
FDEP SW109030 7,097          144,600     142,540      142,680    
FDEP SW109040 2,500          8,921         8,921          17,842      
FDEP SW109041 7,500          72,144       70,391        140,782    
BoA Promissory Note - Series 2005B 114,283      114,283     114,283      114,283    
BB&T Promissory Note - Series 2008 1,694,782   1,708,269  1,707,629   406,653    
Reserve for Debt Service 107,236      133,674     133,674      103,369    

1,967,551 2,236,428 2,231,975   980,146  

Revenues
Non-Ad Valorem Assessments -              461,845     461,845      476,777    
Transfer from General Fund 1,887,445   1,667,047  1,667,047   400,000    
Interest Income 156             300            -              -            
Prior Year Surplus 79,950        107,236     103,083      103,369    

1,967,551 2,236,428 2,231,975   980,146  

2010-11 General Long-Term Debt Budgets - Scenario 1



DEBT SERVICE FUND SUMMARY

FY 09-10
FY 08-09 Ammended FY 09-10 FY 10-11

Actual Budget Forecast Budget
Debt Service Fund
FDEP SW109010 12,426        12,426       12,426        12,426      
FDEP SW109020 21,727        21,728       21,728        21,728      
FDEP SW10903P -              20,383       20,383        20,383      
FDEP SW109030 7,097          144,600     142,540      142,680    
FDEP SW109040 2,500          8,921         8,921          17,842      
FDEP SW109041 7,500          72,144       70,391        140,782    
BoA Promissory Note - Series 2005B 114,283      114,283     114,283      114,283    
BB&T Promissory Note - Series 2008 1,694,782   1,708,269  1,707,629   406,653    
Bank Note - Series 2010 -              -             -              350,000    
Reserve for Debt Service 107,236      133,674     133,674      103,369    

1,967,551 2,236,428 2,231,975   1,330,146

Revenues
Non-Ad Valorem Assessments -              461,845     461,845      476,777    
Transfer from General Fund 1,887,445   1,667,047  1,667,047   750,000    
Interest Income 156             300            -              -            
Prior Year Surplus 79,950        107,236     103,083      103,369    

1,967,551 2,236,428 2,231,975   1,330,146

2010-11 General Long-Term Debt Budgets - Scenario 2



DEBT SERVICE FUND SUMMARY

FY 09-10
FY 08-09 Ammended FY 09-10 FY 10-11

Actual Budget Forecast Budget
Debt Service Fund
FDEP SW109010 12,426        12,426       12,426        12,426      
FDEP SW109020 21,727        21,728       21,728        21,728      
FDEP SW10903P -              20,383       20,383        20,383      
FDEP SW109030 7,097          144,600     142,540      142,680    
FDEP SW109040 2,500          8,921         8,921          17,842      
FDEP SW109041 7,500          72,144       70,391        140,782    
BoA Promissory Note - Series 2005B 114,283      114,283     114,283      114,283    
BB&T Promissory Note - Series 2008 1,694,782   1,708,269  1,707,629   406,653    
Reserve for Debt Service 107,236      133,674     133,674      596,000    

1,967,551 2,236,428 2,231,975   1,472,777

Revenues
Non-Ad Valorem Assessments -              461,845     461,845      618,751    
Transfer from General Fund 1,887,445   1,667,047  1,667,047   750,657    
Interest Income 156             300            -              -            
Prior Year Surplus 79,950        107,236     103,083      103,369    

1,967,551 2,236,428 2,231,975   1,472,777

2010-11 General Long-Term Debt Budgets - Scenario 3



DEBT CAPITAL
GENERAL SERVICE PROJECTS TOTAL

REVENUES
Non-Ad Valorem Assessments - Lee $ 4,381,827     $ 459,324        $ -                $ 4,841,151     
Non-Ad Valorem Assessments - Hendry 166,498        17,453          -                183,951        
Uncollectible Allowance - 6.5% (326,632)       -                -                (326,632)       
Discount on Assessments - 3% (160,552)       -                -                (160,552)       
Non-Ad Valorem Assessments - PY 81,897          -                -                81,897          
Non-Ad Valorem Assessments Int & Pen 32,759          -                -                32,759          
Permits 25,000          -                -                25,000          
Interest 1,000            -                -                1,000            
Miscellaneous 10,000          -                -                10,000          

Sub-total Revenues 4,211,797     476,777        -                4,688,574     
Debt Proceeds -                -                -                -                
Transfers In -                400,000        -                400,000        
Fund Balance Appropriated 400,000        -                -                400,000        
Fund Balance Unappropriated 1,195,000     103,369        109,749        1,408,118     

Total Revenues & Balances $ 5,806,797     $ 980,146        $ 109,749        $ 6,896,692     

EXPENDITURES
Administration

Personal Services $ 746,950        $ -                $ -                $ 746,950        
Operating & Capital Expenditures 597,792        -                -                597,792        

Field Operations
Personal Services 1,572,128     -                -                1,572,128     
Operating & Capital Expenditures 1,033,380     -                -                1,033,380     

Contingencies 20,000          -                -                20,000          
Sub-total Expenditures 3,970,250     -                -                3,970,250     

BUDGET OVERVIEW
NO ASSESSMENT RATE INCREASE SCENARIO 1

Debt Service -                876,777        -                876,777        
Capital Projects -                -                -                -                
Transfers Out 400,000        -                -                400,000        
Reserve for Debt Service 425,000        103,369        -                528,369        
Designated for Capital Projects -                -                479               479               
Designated for Land Acquisition -                -                109,270        109,270        
Designated for Equipment Replacement -                -                -                -                
Undesignated Fund Balance - 9/30/11 1,011,547     -                -                1,011,547     

Total Expenditures, Transfers
& Balances $ 5,806,797     $ 980,146        $ 109,749        $ 6,896,692     

Assumptions:
  No new debt
  Use fund balance to defease BB&T loan
  Assessments exceed operating expenditures by $90,891
  Prior year assessments 25% of prior year uncollectible
  Assessment interest & penalties 10% of prior year uncollectible
  Other revenue sources decreased 55% or $29,000 over PY budget
  Operating expenditures decreased 3% or $105,583 over PY budget
  Projected fund balance at 9/30/10 increased $401,281 from $1,193,719 to $1,595,000

Note:
  Projected fund balance at 9/30/09 $198,001.90 higher than projected - projected $2,995,418 actual $3,193420



Distribution of Total Acres Within ECWCD
Percentage

Total Acres* of Total
Hendry County 2,105          3.3600% 4,548,325
Lee County 60,461        96.6400%
   Total 62,566        100.0000%

*Total acres are gross acres in the Plan of Reclamation and the Supplements thereto
   

Operations & Maintenance Assessment Distribution

Percent of 
Assessable Maintenance Assessable Assessment

Acres Assessment Acres Per Acre
Hendry County 3.6606% $ 166,498 1,749.41 95.17
Lee County 96.3394% 4,381,827 46,040.33 95.17
   Total 100.0000% $ 4,548,325 47,789.74

Maintenance Assessment Debt Service Distribution

Unit of Note Maintenance Total Assessment
Development Series Assessment Acres Per Acre

SW109010 12,426 47,789.74 0.26
SW109020 21,728 47,789.74 0.45
SW10903P 20,383 47,789.74 0.43
SW109030 142,680 47,789.74 2.99
SW109040 17,842 47,789.74 0.37
SW109041 140,782 47,789.74 2.95

2005B 114,283 47,789.74 2.39
2008 6,653 47,789.74 0.14

Total Benefit Assessment 476,777    9.98           

               Total Assessment $ 5,025,102

Total
Unit of O & M Benefit Assessment 

Development Assessment Assessment Per Acre
$ 105.15        $ -              $ 105.15

Applicable Acre Rates

East County Water Control District
Assessment Rate Distribution

Fiscal Year
October 1, 2009 - September 30, 2010



Fiscal Year Ending September 30, 2011
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 5,025,102 5 & 6 $ 105.15              $ $ -                   $ 105.15             0.00 0.00%

Fiscal Year Ending September 30, 2010
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 5,039,566 5 $ 105.15              $ $ -                   $ 105.15             15.35 17.09%

Fiscal Year Ending September 30, 2009
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,262,113 5 $ 89.80                $ $ -                   $ 89.80                5.11 6.03%

Fiscal Year Ending September 30, 2008
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,004,685 5 $ 76.25                $ $ 8.44                 $ 84.69                12.77 17.76%

Fiscal Year Ending September 30, 2007
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,423,051 5 $ 63.94                $ $ 7.98                 $ 71.92                1.94 2.77%

Allowance 5%

Fiscal Year Ending September 30, 2006
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,297,377 5 $ 61.09                $ $ 8.89 $ 69.98                -3.73 -5.06%

Fiscal Year Ending September 30, 2005
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,458,800 3 $ -                    $ $ -                   $ -                    -86.03 -100.00%

Allowance 5 56.10                17.61               73.71                0.00 0.00%
CY5%,PY8%

Fiscal Year Ending September 30, 2004
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,843,334 3 $ 58.81                $ $ 27.22               $ 86.03                -2.07 -2.35%

Allowance 5 58.81                14.90               73.71                -1.60 -2.12%
CY12%,PY8%

Fiscal Year Ending September 30, 2003
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,891,842 1 & 2 $ 37.37                $ $ 37.94 $ 75.31                -40.58 -35.02%

Allowance 3  37.37                50.73 88.10                -2.79 -3.07%
CY16%,PY5% 4 & 5 37.37                37.94 75.31                -2.79 -3.57%

Fiscal Year Ending September 30, 2002
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,148,298 1 & 2 $ 64.62                $ $ 51.27 $ 115.89             -56.45 -32.76%

Allowance 3  64.62                26.27 90.89                -2.13 -2.29%
Net12% 4 & 5 64.62                13.48 78.10                -2.90 -3.58%

Fiscal Year Ending September 30, 2001
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,285,169 1 & 2 $ 28.47                $ $ 143.87 $ 172.34             38.29 28.56%

Allowance 3  28.47                64.55 93.02                0.24 0.26%
12% 4 & 5 28.47                52.53 81.00                -5.10 -5.92%

East County Water Control District
Assessment Comparison to Prior Years

Allowance 6.5%

Allowance 6.5%

Allowance 3.5%

Allowance 3%

Allowance 0%



DEBT CAPITAL
GENERAL SERVICE PROJECTS TOTAL

REVENUES
Non-Ad Valorem Assessments - Lee $ 4,381,827     $ 459,324        $ -               $ 4,841,151     
Non-Ad Valorem Assessments - Hendry 166,498        17,453          -               183,951        
Uncollectible Allowance - 6.5% (326,632)       -               -               (326,632)       
Discount on Assessments - 3% (160,552)       -               -               (160,552)       
Non-Ad Valorem Assessments - PY 81,897          -               -               81,897          
Non-Ad Valorem Assessments Int & Pen 32,759          -               -               32,759          
Permits 25,000          -               -               25,000          
Interest 1,000            -               -               1,000            
Miscellaneous 10,000          -               -               10,000          

Sub-total Revenues 4,211,797     476,777        -               4,688,574     
Debt Proceeds -               -               7,000,000     7,000,000     
Transfers In -               750,000        -               750,000        
Fund Balance Appropriated 108,453        -               -               108,453        
Fund Balance Unappropriated 1,486,547     103,369        109,749        1,699,665     

Total Revenues & Balances $ 5,806,797     $ 1,330,146     $ 7,109,749     $ 14,246,692   

EXPENDITURES
Administration

Personal Services $ 746,950        $ -               $ -               $ 746,950        
Operating & Capital Expenditures 597,792        -               -               597,792        

Field Operations
Personal Services 1,572,128     -               -               1,572,128     
Operating & Capital Expenditures 1,033,380     -               -               1,033,380     

Contingencies 20,000          -               -               20,000          
Sub-total Expenditures 3,970,250     -               -               3,970,250     

Debt Service -               1,226,777     -               1,226,777     
C it l P j t 6 600 000 6 600 000

BUDGET OVERVIEW
NO ASSESSMENT RATE INCREASE w/ NEW DEBT SCENARIO 2

Capital Projects -             -             6,600,000   6,600,000     
Transfers Out 350,000        -               400,000        750,000        
Reserve for Debt Service 400,000        103,369        -               503,369        
Designated for Capital Projects -               -               479               479               
Designated for Land Acquisition -               -               109,270        109,270        
Designated for Equipment Replacement -               -               -               -               
Undesignated Fund Balance - 9/30/11 1,086,547     -               -               1,086,547     

Total Expenditures, Transfers
& Balances $ 5,806,797     $ 1,330,146     $ 7,109,749     $ 14,246,692   

Assumptions:
  Secure loan of $7,000,000
  Interest only payment of $350,000 ($7mm @ 5% interest)
  Use $400k of loan proceeds to defease BB&T loan
  Use fund balance of $108,453 towards new debt interest payment
  Assessments exceed operating expenditures by $90,891 use for new debt interest payment
  Prior year assessments 25% of prior year uncollectible use for new debt interest payment
  Assessment interest & penalties 10% of prior year uncollectible use for new debt interest payment
  Other revenue sources decreased 55% or $29,000 over PY budget use other revenue sources for new debt interest payment
  Operating expenditures decreased 3% or $105,583 over PY budget
  Projected fund balance at 9/30/10 increased $401,281 from $1,193,719 to $1,595,000

Note:
  Projected fund balance at 9/30/09 $198,001.90 higher than projected - projected $2,995,418 actual $3,193420



Distribution of Total Acres Within ECWCD
Percentage

Total Acres* of Total
Hendry County 2,105          3.3600% 4,548,325
Lee County 60,461        96.6400%
   Total 62,566        100.0000%

*Total acres are gross acres in the Plan of Reclamation and the Supplements thereto
   

Operations & Maintenance Assessment Distribution

Percent of 
Assessable Maintenance Assessable Assessment

Acres Assessment Acres Per Acre
Hendry County 3.6606% $ 166,498 1,749.41 95.17
Lee County 96.3394% 4,381,827 46,040.33 95.17
   Total 100.0000% $ 4,548,325 47,789.74

Maintenance Assessment Debt Service Distribution

Unit of Note Maintenance Total Assessment
Development Series Assessment Acres Per Acre

SW109010 12,426 47,789.74 0.26
SW109020 21,728 47,789.74 0.45
SW10903P 20,383 47,789.74 0.43
SW109030 142,680 47,789.74 2.99
SW109040 17,842 47,789.74 0.37
SW109041 140,782 47,789.74 2.95

2005B 114,283 47,789.74 2.39
2008 6,653 47,789.74 0.14

Total Benefit Assessment 476,777    9.98           

               Total Assessment $ 5,025,102

Total
Unit of O & M Benefit Assessment 

Development Assessment Assessment Per Acre
$ 105.15        $ -              $ 105.15

Applicable Acre Rates

East County Water Control District
Assessment Rate Distribution

Fiscal Year
October 1, 2009 - September 30, 2010



Fiscal Year Ending September 30, 2011
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 5,025,102 5 & 6 $ 105.15              $ $ -                   $ 105.15             0.00 0.00%

Fiscal Year Ending September 30, 2010
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 5,039,566 5 $ 105.15              $ $ -                   $ 105.15             15.35 17.09%

Fiscal Year Ending September 30, 2009
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,262,113 5 $ 89.80                $ $ -                   $ 89.80                5.11 6.03%

Fiscal Year Ending September 30, 2008
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,004,685 5 $ 76.25                $ $ 8.44                 $ 84.69                12.77 17.76%

Fiscal Year Ending September 30, 2007
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,423,051 5 $ 63.94                $ $ 7.98                 $ 71.92                1.94 2.77%

Allowance 5%

Fiscal Year Ending September 30, 2006
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,297,377 5 $ 61.09                $ $ 8.89 $ 69.98                -3.73 -5.06%

Fiscal Year Ending September 30, 2005
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,458,800 3 $ -                    $ $ -                   $ -                    -86.03 -100.00%

Allowance 5 56.10                17.61               73.71                0.00 0.00%
CY5%,PY8%

Fiscal Year Ending September 30, 2004
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,843,334 3 $ 58.81                $ $ 27.22               $ 86.03                -2.07 -2.35%

Allowance 5 58.81                14.90               73.71                -1.60 -2.12%
CY12%,PY8%

Fiscal Year Ending September 30, 2003
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,891,842 1 & 2 $ 37.37                $ $ 37.94 $ 75.31                -40.58 -35.02%

Allowance 3  37.37                50.73 88.10                -2.79 -3.07%
CY16%,PY5% 4 & 5 37.37                37.94 75.31                -2.79 -3.57%

Fiscal Year Ending September 30, 2002
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,148,298 1 & 2 $ 64.62                $ $ 51.27 $ 115.89             -56.45 -32.76%

Allowance 3  64.62                26.27 90.89                -2.13 -2.29%
Net12% 4 & 5 64.62                13.48 78.10                -2.90 -3.58%

Fiscal Year Ending September 30, 2001
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,285,169 1 & 2 $ 28.47                $ $ 143.87 $ 172.34             38.29 28.56%

Allowance 3  28.47                64.55 93.02                0.24 0.26%
12% 4 & 5 28.47                52.53 81.00                -5.10 -5.92%

East County Water Control District
Assessment Comparison to Prior Years

Allowance 6.5%

Allowance 6.5%

Allowance 3.5%

Allowance 3%

Allowance 0%



DEBT CAPITAL
GENERAL SERVICE PROJECTS TOTAL

REVENUES
Non-Ad Valorem Assessments - Lee $ 4,346,044     $ 596,101             $ -             $ 4,942,145     
Non-Ad Valorem Assessments - Hendry 165,138        22,650              -             187,788        
Uncollectible Allowance - 6.5% (333,446)       -                    -             (333,446)       
Discount on Assessments - 3% (163,901)       -                    -             (163,901)       
Non-Ad Valorem Assessments - PY 81,897          -                    -             81,897          
Non-Ad Valorem Assessments Int & Pen 32,759          -                    -             32,759          
Permits 25,000          -                    -             25,000          
Interest 1,000            -                    -             1,000            
Miscellaneous 10,000          -                    -             10,000          

Sub-total Revenues 4,164,491     618,751             -             4,783,242     
Debt Proceeds -                -                    -             -               
Transfers In -                750,657             -             750,657        
Fund Balance Appropriated 500,000        103,369             -             603,369        
Fund Balance Unappropriated 1,095,000     -                    109,749     1,204,749     

Total Revenues & Balances $ 5,759,491     $ 1,472,777          $ 109,749     $ 7,342,017     

EXPENDITURES
Administration

Personal Services $ 746,950        $ -                    $ -             $ 746,950        
Operating & Capital Expenditures 595,455        -                    -             595,455        

Field Operations
Personal Services 1,572,128     -                    -             1,572,128     
Operating & Capital Expenditures 1,067,487     -                    -             1,067,487     

Contingencies -                -                    -             -               
Sub-total Expenditures 3,982,020     -                    -             3,982,020     

Debt Service -                876,777             -             876,777        
Capital Projects -                -                    -             -               
Transfers Out 750,657        -                    -             750,657        
Reserve for Debt Service -                596,000             -             596,000        
Designated for Capital Projects -                -                    479            479               
Designated for Land Acquisition -                -                    109,270     109,270        
Designated for Equipment Replacement -                -                    -             -               
Undesignated Fund Balance - 9/30/10 1,026,814     -                    -             1,026,814     

Total Expenditures, Transfers
& Balances $ 5,759,491     $ 1,472,777          $ 109,749     $ 7,342,017     

Assumptions:
  No new debt
  Increase reserves to secure debt at later date
  Increase in total assessments $90,367 use for debt service reserve
  Use fund balance to defease BB&T loan
  Assessments exceed operating expenditures by $31,815 use for debt service reserve
  Prior year assessments 25% of prior year uncollectible use for debt service reserve
  Assessment interest & penalties 10% of prior year uncollectible use for debt service reserve
  Other revenue sources decreased 55% or $29,000 over PY budget use other revenue sources for debt service reserve
  Operating expenditures decreased 3% or $105,583 over PY budget
  Projected fund balance at 9/30/10 increased $401,281 from $1,193,719 to $1,595,000

Note:
  Projected fund balance at 9/30/09 $198,001.90 higher than projected - projected $2,995,418 actual $3,193420

BUDGET OVERVIEW
INCREASE ASSESSMENT TO BUILD RESERVES FOR FUTURE DEBT SCENARIO 3



Distribution of Total Acres Within ECWCD
Percentage

Total Acres* of Total
Hendry County 2,105          3.3600% 4,511,182
Lee County 60,461        96.6400%
   Total 62,566        100.0000%

*Total acres are gross acres in the Plan of Reclamation and the Supplements thereto
   

Operations & Maintenance Assessment Distribution

Percent of 
Assessable Maintenance Assessable Assessment

Acres Assessment Acres Per Acre
Hendry County 3.6606% $ 165,138 1,749.41 94.40
Lee County 96.3394% 4,346,044 46,040.33 94.40
   Total 100.0000% $ 4,511,182 47,789.74

Maintenance Assessment Debt Service Distribution

Unit of Note Maintenance Total Assessment
Development Series Assessment Acres Per Acre

SW109010 16,179 47,789.74 0.34
SW109020 28,290 47,789.74 0.59
SW10903P 26,539 47,789.74 0.56
SW109030 185,768 47,789.74 3.89
SW109040 23,230 47,789.74 0.49
SW109041 183,297 47,789.74 3.84

2005B 148,796 47,789.74 3.11
2008 6,653 47,789.74 0.14

Total Benefit Assessment 618,751    12.95         

               Total Assessment $ 5,129,933

Total
Unit of O & M Benefit Assessment 

Development Assessment Assessment Per Acre
$ 107.34        $ -              $ 107.34

Applicable Acre Rates

East County Water Control District
Assessment Rate Distribution

Fiscal Year
October 1, 2009 - September 30, 2010



Fiscal Year Ending September 30, 2011
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 5,129,933 5 & 6 $ 107.34              $ $ -                   $ 107.34             2.19 2.09%

Fiscal Year Ending September 30, 2010
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 5,039,566 5 $ 95.51                $ $ 9.64                 $ 105.15             15.35 17.09%

Fiscal Year Ending September 30, 2009
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,262,113 5 $ 89.80                $ $ -                   $ 89.80                5.11 6.03%

Fiscal Year Ending September 30, 2008
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,004,685 5 $ 76.25                $ $ 8.44                 $ 84.69                12.77 17.76%

Fiscal Year Ending September 30, 2007
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,423,051 5 $ 63.94                $ $ 7.98                 $ 71.92                1.94 2.77%

Allowance 5%

Fiscal Year Ending September 30, 2006
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,297,377 5 $ 61.09                $ $ 8.89 $ 69.98                -3.73 -5.06%

Fiscal Year Ending September 30, 2005
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,458,800 3 $ -                    $ $ -                   $ -                    -86.03 -100.00%

Allowance 5 56.10                17.61               73.71                0.00 0.00%
CY5%,PY8%

Fiscal Year Ending September 30, 2004
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,843,334 3 $ 58.81                $ $ 27.22               $ 86.03                -2.07 -2.35%

Allowance 5 58.81                14.90               73.71                -1.60 -2.12%
CY12%,PY8%

Fiscal Year Ending September 30, 2003
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 3,891,842 1 & 2 $ 37.37                $ $ 37.94 $ 75.31                -40.58 -35.02%

Allowance 3  37.37                50.73 88.10                -2.79 -3.07%
CY16%,PY5% 4 & 5 37.37                37.94 75.31                -2.79 -3.57%

Fiscal Year Ending September 30, 2002
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,148,298 1 & 2 $ 64.62                $ $ 51.27 $ 115.89             -56.45 -32.76%

Allowance 3  64.62                26.27 90.89                -2.13 -2.29%
Net12% 4 & 5 64.62                13.48 78.10                -2.90 -3.58%

Fiscal Year Ending September 30, 2001
Total Unit of Maintenance Benefit Assessment Incr(decr)

Assessment Development Assessment Assessment Per Acre Variance Var %
$ 4,285,169 1 & 2 $ 28.47                $ $ 143.87 $ 172.34             38.29 28.56%

Allowance 3  28.47                64.55 93.02                0.24 0.26%
12% 4 & 5 28.47                52.53 81.00                -5.10 -5.92%

East County Water Control District
Assessment Comparison to Prior Years

Allowance 6.5%

Allowance 6.5%

Allowance 3.5%

Allowance 3%

Allowance 0%



Voluntary Separation Costs
Rehire 10/1/10

Florida Worker's  Total
Pay Rate Pay Rate Annual Payroll Taxes State Unemployment Compensation Payroll
10/1/2010 2/1/2011 Salary 7.65% Health Ins Retirement Taxes Insurance Costs

Deleting:

Heavy Equip V 23.26             24.19               49,674.06        3,800.07          15,578.18    5,349.90         105.70                 2,364.49            76,872.38       
49,674.06        3,800.07          15,578.18    5,349.90         105.70                 2,364.49            76,872.38       

Replaced by:
Heavy Equip I 12.24             12.24               25,459.20        1,947.63          15,357.74    2,741.96         105.70                 1,211.86            46,824.09       

25,459.20        1,947.63          15,357.74    2,741.96         105.70                 1,211.86            46,824.09       

Plus VS Expense Monthly PTO Payout
Voluntary Separation 688.15           3,923.96          12,181.76        931.90              14,184.00    154.01            ‐                        ‐                     27,451.68       

12,181.76        931.90              14,184.00    154.01            ‐                        ‐                     27,451.68       

Net Savings Year 1: 12,033.10        920.53              (13,963.56)   2,453.93         ‐                        1,152.63            2,596.62         

Florida Worker's  Total
Pay Rate Annual Payroll Taxes State Unemployment Compensation Payroll
/ / l l h10/1/2011 Salary 0.08                  Health Ins Retirement Taxes Insurance Costs

Deleting:

Heavy Equip V 24.19             50,315.20        3,849.11          15,578.18    5,418.95         105.70                 2,395.00            77,662.14       
50,315.20        3,849.11          15,578.18    5,418.95         105.70                 2,395.00            77,662.14       

Replaced by:
Heavy Equip I 12.74             26,499.20        2,027.19          15,357.74    2,853.96         105.70                 1,261.36            48,105.16       

26,499.20        2,027.19          15,357.74    2,853.96         105.70                 1,261.36            48,105.16       

Plus VS Expense Monthly
Voluntary Separation 688.15           8,257.80          631.72              ‐                ‐                  ‐                        ‐                     8,889.52         

8,257.80          631.72              ‐                ‐                  ‐                        ‐                     8,889.52         

Net Savings Year 2: 15,558.20        1,190.20          220.44          2,564.98         ‐                        1,133.64            20,667.46       



Voluntary Separation Costs
Rehire 1/1/11

Florida Worker's  Total
Pay Rate Pay Rate Annual Payroll Taxes State Unemployment Compensation Payroll

Deleting: 10/1/2010 2/1/2011 Salary 7.65% Health Ins Retirement Taxes Insurance Costs

Heavy Equip V

23.26             24.19               49,674.06        3,800.07          15,578.18    5,349.90         105.70                 2,364.49            76,872.38       
Replaced by: 49,674.06        3,800.07          15,578.18    5,349.90         105.70                 2,364.49            76,872.38       
Heavy Equip I

12.24             12.24               19,094.40        1,460.72          11,518.31    2,056.47         105.70                 908.89               35,144.49       
19,094.40        1,460.72          11,518.31    2,056.47         105.70                 908.89               35,144.49       

Plus VS Expense
Voluntary Separation Monthly PTO Payout

688.15           3,923.96          12,181.76        931.90              14,184.00    154.01            ‐                        ‐                     27,451.68       
12,181.76        931.90              14,184.00    154.01            ‐                        ‐                     27,451.68       

Net Savings Year 1: 18,397.90        1,407.44          (10,124.13)   3,139.42         ‐                        1,455.59            14,276.21       

Florida Worker's  Total
Pay Rate Annual Payroll Taxes State Unemployment Compensation Payroll

l / / l l hDeleting: 10/1/2011 Salary 7.65% Health Ins Retirement Taxes Insurance Costs

Heavy Equip V

24.19             50,315.20        3,849.11          15,578.18    5,418.95         105.70                 2,395.00            77,662.14       
Replaced by: 50,315.20        3,849.11          15,578.18    5,418.95         105.70                 2,395.00            77,662.14       
Heavy Equip I

12.74             26,499.20        2,027.19          15,357.74    2,853.96         105.70                 1,261.36            48,105.16       
26,499.20        2,027.19          15,357.74    2,853.96         105.70                 1,261.36            48,105.16       

Plus VS Expense
Voluntary Separation Monthly

688.15           8,257.80          631.72              ‐                ‐                  ‐                        ‐                     8,889.52         
8,257.80          631.72              ‐                ‐                  ‐                        ‐                     8,889.52         

Net Savings Year 2: 15,558.20        1,190.20          220.44          2,564.98         ‐                        1,133.64            20,667.46       



East County Water Control District 
Voluntary Separation Plan
Payout Calculation 

8/26/1999 Date of Hire
9/30/2010 Separation Date

# of years 11.094
# of years x 4 weeks (total weeks paid out) 44.38        
total hours paid out 1,775        
hourly rate 23.26        
total hours paid out x hourly rate 41,289.08
# pay out years 5                
gross wage payout per year 8,257.82  
# pay out periods (12 per year x 5 years) 60             
gross wage payout per period  688.15      

Accrued time payout # hours % of payout Amount
Vacation 60.98 1 1,418.39         
Sick 142.96 0.75 2,493.94         
Personal 0.5 1 11.63               

3,923.96         
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