
      

 

MANAGER’S REPORT 
 

DAVID E. LINDSAY 
April 8, 2010 

NEW BUSINESS 
 Separation of Ken Waugh 

Mr. Waugh has been put on administrative leave and has been asked to resign.  He has retained an attorney. 
 
OLD BUSINESS 
 

 Hendry County 
Staff has met with Hendry County Planning and Engineering Departments to begin discussions on a master 
drainage plan for our District inside Hendry County.  We also talked about access issues and temporary 
easements for parts of Wheeler Road that are on ECWCD property. 
 

 Harns Marsh & Greenways 
I have met with Dave Harner of Lee County Parks and Recreation on February 3rd and have started the 
formulation of an interlocal agreement for both agencies’ cooperation with Greenways and Harns Marsh 
Regional Park.  The first draft of the Greenways Interlocal has been sent back to the County. 
 

 Lee County Land Purchase 
I have met with Department Heads from the County to discuss Frank Mann’s Land Purchase idea.  The 
meetings will continue.  They are looking at two multi-zoned commercial/residential areas tentatively at 
Homestead and SR 82 and Gunnery and SR 82.  Please get with me if you have any ideas.  The next meeting is 
January 28th.  The group has also focused on a short–term project.  We will be discussing a pilot project for a 
rezoning along Lee Blvd. to a commercial use.  The rezoning will probably encompass one block deep and look 
at opening a service road.  We are also looking for a location for a stormwater project that would aid in a 
redevelopment of the downtown area.  Finally, the group is looking for a legal method to create a coop that would 
be able to pool public and private investor’s money to be able to assemble parcels for multi-use or other projects.  
The County is eying a rezoning project along Lee Blvd. and is going to meet with a few individuals from the 
Community Council, LACPC and the Chamber of Commerce to discuss their ideas. 
 

 Culvert Replacement 
The County has reviewed the agreement that was edited by Caldwell Pacetti, for the next phase of the one-
third/two-third culvert replacement program.  They see no major problems with it and we will meet with them in 
early February.  Mr. Cook has designed the first five and Department 2 should start construction in March.  
Financing for the entire project will be discussed at this meeting. 
 

 Discharges from Outside of the District’s Borders 
Staff and Attorney Viator are beginning negotiations with SFWMD legal and administrative staff to resolve the 
“Wildcat Farms” issue in the southeast corner of our District.  The area discharges into our District through a non-
authorized connection.  SFWMD had contended that this flow is “historic” and can’t be discontinued.  They have 
relented and are claiming no jurisdiction at Wildcat Farms and our boundary.  We now are working on the same 
type of issue with FDOT on SR82. 
 
 Community Outreach  
Outreach Education – The district’s outreach program, Nurture Nature, is funded by grants from Florida Exotic 
Pest Plant Council (FLEPPC) and the Charlotte Harbor National Estuary Program (CHNEP) and a donation 
from Tetra Tech.  
 
Presentations were conducted at Harns Marsh Elementary School on February 10 and 11 using an 
enviroscape model to educate the children about the water cycle, watershed, stormwater pollution prevention, 
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the benefits of native plants, and water conservation. The ECWCD team, with the help of Able Otter, taught 920 
students grades K-5 how to be stewards of the local environment and encouraged them to get outside and 
Nurture Nature. The children worked through an activity book and participated in hands on activities that 
resulted in a 34 percent increase in awareness.  
 
ECWCD is continually researching community outreach, NPDES and other relevant grants that could benefit 
the district. CPSS continues to build relationships with other governmental, media and community groups in 
order to enhance ECWCD’s image and raise awareness.  
 
Savannah Lakes 

The South Florida Water Management District has asked East County to participate in a modeling study of the 
Mirror Lakes area.  If the Savanna Lakes project becomes a Water Quantity, Water Supply and Water Quality 
project, it is possible that East County would benefit with lower and cleaner discharges down the Orange River.  
SFWMD is going to supply the money for the consultants to complete the study and ECWCD will match this 
money with “in-kind” services like mapping, monitoring well data, pumping water into the area, etc.  A copy of the 
agreement with SFWMD is including in this months Board Package. The study is under way.  Staff has 
implemented a phase of the study where we pump 5 million gallons of water a day into the Savanna Lakes 
wetlands to measure the transmissivity (percolation) to the Sandstone aquifer. 

 
 Dog-Hendry Connection 

Staff continues to meet with DUDA will try to finalize a recommendation for the Board. Our focus has shifted to a 
Dog-Hendry connection only, for now.   We will continue to keep the Board updated on our meetings and 
progress.  The Duda’s were contacted in early April to see what their interests are.  They have indicated a strong 
residual interest in their need for a SR 80 connection. 

 
 Land Acquisition Plan 

Staff is drafting a land acquisition plan.  The first draft is finished and is being reviewed by AIM Engineering.  Lee 
County is offering their services for land acquisition.  I will bring you the details.  Caldwell & Pacetti has done the 
draft legal review.  They are recommending some changes to simplify the plan.  I have re-drafted the policy and 
am re-circulating it.   We are adding new sections as we discussed in February. 

 
 Homestead Widening 

East County Water Control District staff and Lee County staff have found common ground by using our canals 
for road drainage storage.  We will be bringing an Interlocal Agreement to the Board at a future date.  The 
County has agreed to provide the modeling for the S-SA-1 (Spur A) Structure and sub-basin.  They have 
submitted for their permit and are requesting that East County Water Control District waive the permit fees.  This 
should come to the Board after the modeling for the proposed S-SA-1 structure is completed by AIM.  The 
county may cut us a check to have us design and build these structures. 
 

 Lee County Lawsuit 
See the attorney’s report. 

 
 
EMPLOYEES 

 
 Employee of the Month 

The employee of the month for April is John Weatherhead and the Employee of the Month for May is Kevin 
Wood.  

 
 Safety Committee Meeting 

We will have a safety and hurricane meeting on January 27, 2010 to prepare for this upcoming year.   
 

 Meetings Attended 
Paula Camberato Lehigh Chamber of Commerce, Lee County BOCC Entity Reps Meeting, HRMA Tri County 

Conference, Society of Human Resource Management, International Association of 
Administrative Professionals.   

Dave Lindsay Rotary, FASD Board (Secretary), Florida Governmental Utility Authority Advisory Board, 
Lehigh Chamber of Commerce, Water Resources Meeting,  
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Mike Cook Lehigh Acres Community Council, Florida Stormwater Association, FDEP Revolving Loan, 
Caloosahatchee Partners for Restoration, Stormwater Improvement Task Force 

Brenda Fallon Kiwanis, SWFGFOA 
Jamie Bowlin SWF Public Works Association 
Carla Ulakovic Florida Public Relations Association 
Bill Walker  Southwestern Coastal Monitoring Reengineering, Water Quality Task Force Meeting 

 
 
UPCOMING EVENTS 
 
April 28-29, 2010 – Aquagenics symposium on Stormwater, Orlando 
May 21, 2010 – Society of HR Professionals, Tri-County Conference, Hyatt Regency Coconut Point 
June 3-6, 2010 – FASD Annual Conference, St Petersburg 
June  9-11, 2010 – Florida Stormwater Conference, Sanibel Harbour Hotel 
 
Please contact the District Office for more details. 
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East County Water Control District 

Memo 
To: David Lindsay 

From: Carla  Ulakovic  

Date: April 12, 2010 

Re: Employee of the Month for April and May 2010 

  

 

 

John Weatherhead is the Employee of the Month for April 2010. 

The reasons she/ he won the Employee of the Month include:  

1. No sick days or late days 

2. Cleaning Chores  

Kevin Wood is the Employee of the Month for May 2010. 

The reasons she/ he won the Employee of the Month include:  

1. No sick days or late days 

2. Cleaning Chores  

3. His assistance on the ECWCD Float in the Lehigh Spring Festival. 

 



ID Task Name Duration Start Finish

1 Harns Marsh Phase 1 (S-HM-1, S-HM-2, S-HM-3) 941 days? Mon 6/26/06 Fri 1/29/10
2 Funding (H.M. P1) 892 days? Fri 9/1/06 Fri 1/29/10
3 Pre Engineering (H.M. P1) 82 days? Mon 6/26/06 Mon 10/16/06
4 Design( H.M. P1) 352 days? Tue 5/29/07 Wed 10/1/08
5 Permitting (H.M. P1) 174 days? Fri 2/1/08 Wed 10/1/08
6 Electric (H.M. P1) 391 days? Fri 8/1/08 Fri 1/29/10
7 Bidding (H.M. P1) 26 days? Wed 10/8/08 Wed 11/12/08
8 Construction (H.M. P1) 195 days? Mon 5/4/09 Fri 1/29/10
9
10 Harns Marsh Phase 2 (S-OR-1 & S-OR-1-SE) 1115 days? Mon 6/26/06 Thu 9/30/10
11 Funding (H.M. P2) 464 days? Mon 12/22/08 Thu 9/30/10
12 Pre Engineering (H.M. P2) 82 days Mon 6/26/06 Mon 10/16/06
13 Design (H.M. P2) 360 days Wed 10/15/08 Tue 3/2/10
14 Permit (H.M. P2) 263 days? Mon 3/2/09 Wed 3/3/10
15 Electric (H.M. P2) 111 days? Thu 7/1/10 Wed 12/1/10
16 Bidding (H.M. P2) 46 days? Thu 7/1/10 Wed 9/1/10
17 Construction (H.M. P2) 261 days Fri 10/1/10 Fri 9/30/11
18
19 FDEP 2005 Culverts (27 Critical Culverts) 759 days? Wed 12/7/05 Fri 10/31/08
20 Funding (2005 Culverts) 285 days? Mon 10/1/07 Fri 10/31/08
21 Design (2005 Culverts) 392 days? Wed 12/7/05 Wed 6/6/07
22 Bidding (2005 Culverts) 23 days? Tue 7/3/07 Thu 8/2/07
23 Construction (2005 Culverts) 285 days? Mon 10/1/07 Fri 10/31/08
24
25 FDEP 2005 Weirs (S-H-1, S-D-2, S-SF-2) 859 days? Wed 4/19/06 Fri 7/31/09
26 Funding (2005 Weirs) 287 days? Thu 6/26/08 Fri 7/31/09
27 Design (2005 Weirs) 513 days? Wed 4/19/06 Thu 4/3/08
28 Permit (2005 Weirs) 23 days? Wed 8/23/06 Thu 9/21/06
29 Electric (2005 Weirs) 249 days? Mon 11/3/08 Thu 10/15/09
30 Bidding (2005 Weirs) 20 days? Tue 8/26/08 Mon 9/22/08
31 Construction (2005 Weirs) 260 days? Mon 11/3/08 Sun 11/1/09
32
33 Yellowtail Canal Weirs (S-YT-1A & S-YT-1B) 612 days? Thu 11/1/07 Fri 3/5/10
34 Funding (Yellowtail Weirs) 612 days? Thu 11/1/07 Fri 3/5/10
35 Design (Yellowtail Weirs) 131 days? Thu 11/1/07 Thu 5/1/08
36 Permit (Yellowtail Weirs) 148 days? Mon 6/2/08 Wed 12/24/08
37 Electric (Yellowtail Weirs) 375 days Mon 9/1/08 Fri 2/5/10
38 Bidding (Yellowtail Weirs) 28 days? Mon 4/6/09 Wed 5/13/09
39 Construction (Yellowtail Weirs) 173 days Wed 6/10/09 Fri 2/5/10
40
41 ECARP 2.4 (S-P-1 &  S-AW-1) 577 days? Mon 1/15/07 Tue 3/31/09
42 Funding (ECARP 2.4) 477 days? Mon 6/4/07 Tue 3/31/09
43 Design (ECARP 2.4) 351 days? Mon 1/15/07 Mon 5/19/08
44 Permit (ECARP 2.4) 1 day? Wed 6/25/08 Wed 6/25/08
45 Electric (ECARP 2.4) 79 days? Tue 7/15/08 Fri 10/31/08
46 Construction ECARP 2.4) 227 days? Mon 5/19/08 Tue 3/31/09
47
48 FDEP 2008 Weirs (S-A-1, S-A-2, S-GB-2, S-H-2, S-M-1) 493 days? Thu 10/1/09 Fri 8/19/11
49 Funding (2008 Weirs) 493 days Thu 10/1/09 Fri 8/19/11
50 Design (2008 Weirs) 167 days Thu 10/1/09 Fri 5/21/10
51 Permit (2008 Weirs) 90 days? Mon 2/1/10 Fri 6/4/10
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ID Task Name Duration Start Finish

52 Electric (2008 Weirs) 210 days? Mon 11/1/10 Fri 8/19/11
53 Bidding (2008 Weirs) 45 days Mon 8/2/10 Fri 10/1/10
54 Constriction (2008 Weirs) 210 days Mon 11/1/10 Fri 8/19/11
55
56 2007 Facility Review Critical Culverts (25 Culverts) 1462 days? Tue 2/24/09 Tue 9/30/14
57 Funding (5 Culverts In House - 2010) 308 days? Tue 2/24/09 Thu 4/29/10
58 Design (5 Culverts In House - 2010) 25 days Mon 1/4/10 Fri 2/5/10
59 Construction (5 Culverts In House - 2010) 60 days Mon 3/1/10 Fri 5/21/10
60
61 SW Lehigh New Structures (SW Structures) 1233 days? Tue 11/7/06 Thu 7/28/11
62 Funding (SW Structures) 1233 days? Tue 11/7/06 Thu 7/28/11
63 Pre Engineering (SW Structures) 181 days? Tue 11/7/06 Tue 7/17/07
64 Design (SW Structures) 180 days Mon 2/23/09 Fri 10/30/09
65 Permit (SW Structures) 120 days Mon 5/18/09 Fri 10/30/09
66 Electric (SW Structures) 45 days Mon 3/15/10 Sat 5/15/10
67 Bidding (SW Structures) 45 days? Wed 6/2/10 Mon 8/2/10
68 Construction (SW Structures) 215 days? Fri 10/1/10 Thu 7/28/11
69
70 Hickey's Creek Canal Widening (H.C. Widening) 1282 days? Wed 10/4/06 Thu 9/1/11
71 Funding (H.C. Widening) 1282 days? Thu 10/5/06 Thu 9/1/11
72 Pre Engineering (H.C. Widening) 93 days? Wed 10/4/06 Fri 2/9/07
73 Design (H.C. Widening) 252 days? Tue 1/2/07 Wed 12/19/07
74 Permit (H.C. Widening) 104 days Fri 7/20/07 Wed 12/19/07
75 Construction (H.C. Widening) 219 days? Mon 11/1/10 Thu 9/1/11
76
77 Hendry Extension Canal Widening (H. Ext. Widening) 1543 days? Wed 10/4/06 Thu 8/30/12
78 Funding (H. Ext. Widening) 1543 days? Wed 10/4/06 Thu 8/30/12
79 Pre Engineering (H. Ext. Widening) 93 days? Wed 10/4/06 Fri 2/9/07
80 Design (H. Ext. Widening) 435 days? Tue 1/2/07 Mon 9/1/08
81 Permit (H. Ext. Widening) 292 days? Fri 7/20/07 Mon 9/1/08
82 Constriction (H. Ext. Widening) 219 days? Tue 11/1/11 Sat 9/1/12
83
84 West Marsh (W. Marsh) 1653 days? Thu 8/17/06 Sat 12/15/12
85 Land Purchase (W. Marsh) 609 days Thu 8/17/06 Mon 12/15/08
86 Funding (W. Marsh) 1081 days Mon 10/27/08 Sat 12/15/12
87 Pre Engineering (W. Marsh) 262 days? Mon 2/23/09 Tue 2/23/10
88 Design (W. Marsh) 261 days Fri 10/1/10 Fri 9/30/11
89 Permit (W. Marsh) 131 days? Fri 4/1/11 Fri 9/30/11
90 Electric (W. Marsh) 262 days? Thu 12/15/11 Sat 12/15/12
91 Bidding (W. Marsh) 30 days Mon 10/3/11 Fri 11/11/11
92 Construction (W. Marsh) 262 days Thu 12/15/11 Sat 12/15/12
93
94 Hendry Storage Reservoir (H.S. Reservoir) 2649 days? Tue 1/1/08 Fri 2/23/18
95 Land Purchase (H.S. Reservoir) 197 days? Mon 1/2/12 Tue 10/2/12
96 Funding (H.S. Reservoir) 1409 days? Tue 10/2/12 Fri 2/23/18
97 Pre Engineering (H.S. Reservoir) 1241 days Tue 1/1/08 Tue 10/2/12
98 Design (H.S. Reservoir) 523 days? Mon 10/22/12 Wed 10/22/14
99 Permit (H.S. Reservoir) 262 days? Tue 10/22/13 Wed 10/22/14

100 Electric (H.S. Reservoir) 67 days? Tue 10/22/13 Wed 1/22/14
101 Bidding (H.S. Reservoir) 44 days? Mon 11/10/14 Thu 1/8/15
102 Constriction (H.S. Reservoir) 785 days? Mon 2/23/15 Fri 2/23/18
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Collections 
FY Budget Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct thru October

2006 3,297,377 449,676      1,486,403       197,156      302,142      168,283      324,954      104,276      107,905    206,652    (4,356)       (975)          (501)          3,341,617      
449,676      1,936,080       2,133,235   2,435,378   2,603,661   2,928,615   3,032,892   3,140,796 3,347,449 3,343,093 3,342,117 3,341,617 

0.136          0.587              0.647          0.739          0.790          0.888          0.920          0.953        1.015        1.014        1.014        1.013        

2007 3,251,898 460,886      1,370,714       169,764      235,152      189,763      292,139      219,044      141,954    342,354    284           169           78             3,422,301      
460,886      1,831,600       2,001,363   2,236,515   2,426,278   2,718,418   2,937,462   3,079,416 3,421,770 3,422,054 3,422,223 3,422,301 

0.142 0.563 0.615 0.688 0.746 0.836 0.903 0.947 1.052 1.052 1.052 1.052

2008 3,884,544 574,439      1,577,572       133,420      236,643      176,747      353,333      266,513      130,635    415,810    11,194      15,177      10,506      3,901,990      
574,439      2,152,011       2,285,431   2,522,075   2,698,822   3,052,155   3,318,668   3,449,303 3,865,114 3,876,307 3,891,484 3,901,990 

0.148 0.554 0.588 0.649 0.695 0.786 0.854 0.888 0.995 0.998 1.002 1.004

2009 4,112,939 510,613      1,794,512       205,627      217,668      181,660      382,582      356,499      314,120    41,886      19,319      24,262      35,412      4,084,161      
510,613      2,305,126       2,510,753   2,728,421   2,910,081   3,292,662   3,649,162   3,963,281 4,005,167 4,024,487 4,048,749 4,084,161 

0.124 0.560 0.610 0.663 0.708 0.801 0.887 0.964 0.974 0.978 0.984 0.993

2010 4,655,026 696,911      1,989,979       244,981      278,796      212,671      -            -            -            -            -            3,423,338      
696,911      2,686,889       2,931,871   3,210,667   3,423,338   3,423,338   3,423,338   3,423,338 3,423,338 3,423,338 3,423,338 3,423,338 

0.150 0.577 0.630 0.690 0.735 0.735 0.735 0.735 0.735 0.735 0.735 0.735

EAST COUNTY WATER CONTROL DISTRICT 
Lee & Hendry County Tax Collections

Current Year, Prior Years, Interest and Penalties 
Cumulative Tax Revenues: % of Budget and Gross Dollars

FY2006 - FY 2010
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Collections 
FY Budget Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct thru October

2006 3,609,473 525,544      1,706,496       489,476      506,891      378,285      506,225      404,211      260,098    270,322    54,750      24,572      23,326      5,150,198      
525,544      2,232,040       2,721,517   3,228,408   3,606,693   4,112,918   4,517,129   4,777,227 5,047,550 5,102,300 5,126,872 5,150,198 

0.146          0.618              0.754          0.894          0.999          1.139          1.251          1.324        1.398        1.414        1.420        1.427        

2007 3,606,938 487,375      1,435,101       296,135      284,297      250,629      344,077      256,949      196,020    380,532    99,623      24,491      36,652      4,091,881      
487,375      1,922,476       2,218,611   2,502,908   2,753,537   3,097,613   3,354,562   3,550,582 3,931,114 4,030,737 4,055,229 4,091,881 

0.135 0.533 0.615 0.694 0.763 0.859 0.930 0.984 1.090 1.117 1.124 1.134

2008 3,924,920 577,867      1,590,021       161,800      265,145      183,675      361,359      273,097      165,082    419,383    48,369      27,534      28,724      4,102,055      
577,867      2,167,888       2,329,688   2,594,832   2,778,507   3,139,866   3,412,963   3,578,045 3,997,428 4,045,796 4,073,331 4,102,055 

0.147 0.552 0.594 0.661 0.708 0.800 0.870 0.912 1.018 1.031 1.038 1.045

2009 4,273,939 515,631      1,812,039       207,140      227,569      190,015      386,551      359,180      347,440    50,988      31,171      36,637      37,962      4,202,324      
515,631      2,327,670       2,534,810   2,762,379   2,952,394   3,338,945   3,698,125   4,045,565 4,096,554 4,127,725 4,164,362 4,202,324 

0.121 0.545 0.593 0.646 0.691 0.781 0.865 0.947 0.958 0.966 0.974 0.983

2010 4,720,326 701,881      1,999,131       250,409      285,626      212,966      -            -            -            -            -            3,450,013      
701,881      2,701,011       2,951,421   3,237,046   3,450,013   3,450,013   3,450,013   3,450,013 3,450,013 3,450,013 3,450,013 3,450,013 

0.149 0.572 0.625 0.686 0.731 0.731 0.731 0.731 0.731 0.731 0.731 0.731

EAST COUNTY WATER CONTROL DISTRICT 
Total Revenue Collections

Cumulative Tax Revenues: % of Budget and Gross Dollars
FY2006 - FY 2010
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EAST COUNTY WATER CONTROL DISTRICT 
Total Revenue Collections
FY2006 - FY 2010

Current & Prior
Current Year   Year Assessments Total 
Assessments penalties and interest Revenues

FY2006 3,300,676.95       3,341,616.67                 5,150,198.31           
FY2007 3,391,489.24       3,422,300.50                 4,091,880.88           
FY2008 3,872,843.36       3,901,990.25                 4,102,054.89           
FY2009 3,982,342.35       4,084,160.70                 4,202,324.28           
FY2010 3,359,726.33       3,423,337.88                 3,450,012.69           
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